Guidance 5-28b


Child and Family Development Programs

of Community Action Team

Family Needs/Interest/Strengths Assessment

Tips for Social Service Workers

· Clarify shared goals

· Take the time to get accurate information

· Make the process both  user-friendly and credible

· Keep expectations realistic

· Treat families as you would expect to be treated

The Process

Following procedure 5-28 - Family Partnership Process and using the guidance for the Family Needs/Interest/Strengths Assessment, a family assessment is best conducted in a comfortable environment, and after a relationship has been established between the worker and the family. 

The tool is not a rigid set of questions and answers but a guide for sharing information and building on the family strengths to develop shared goals.  The worker should begin by explaining the importance of the assessment to the family as well as to the program, emphasizing that the relationship will be supportive.    Let the family help set the pace of the assessment as you build a positive relationship with the family.  If the family shares information in a different sequence than the tool, make notes and move forward.  The process is continuous with the family on future home visits. The Family Needs/Interest/Strengths Assessment is a tool used to guide the development of family goals built on strengths. Child goals can be incorporated for School Readiness success.  Also, the tool can help staff establish the initial level of service and case management. Family goals are developed using SMART goals.  Reference Procedure 5-28.

The partnership between parents and Head Start staff is fundamental to children’s current and future success and readiness for school.  This assessment is ongoing throughout the year. Start at the beginning of the year and continue to revisit and update throughout the year.  Information in 3 different areas is collected in a variety of ways and means including parent input and documentation in the SOAP.  The following will help locate other sources of information already collected for all 3 areas:

1. Family Well Being

· Application (5-6)

· Home Visit (2-6)

· Eligibility Priority Criteria (CP13)

· Child and Family Health History (3-44)

2. School Readiness

· About My Family (2-4)

· IFSP

· Home Visit (2-6)

· TS Gold Family Planning and Conference Forms

3. Parenting/Family/Personal

· Eligibility Priority Criteria (CP13)

· Dental Statement (3-22)

· Health Statement (3-23)

· Child and Family Health History (3-44)

· Application (5-6)

· TANF Income Verification (5-21)

· Home Visit (2-6)

· Emergency Form (3-11)

· Guides Family Partnership Goals (Form 5-4)

· Guides level of services provided
· Completed 3 times a year and sent to Admin for data entry following the social service home visit schedule.
The Family Needs/Interest/Strengths Tool will be used to develop shared goals with families and for outcomes in the area of Parent, Family and Community Engagement and filed in the child’s social service file.

The Assessment will be scored three times a year to track family outcomes using the following rating system as guidance:

	Family Well Being: (Parents and Families are safe, healthy, and have increased financial security.)

Scoring:
 1 – In Crisis    
  2 – Vulnerable
  3 – Stable
4 – Self-Sufficient              5 - Thriving

	· Education – Continue/further education

1. No GED or HS Diploma. Need remedial courses. No computer or internet skills

2. No GED or HS Diploma. Able to access GED Training. Able to access job training. Need remedial courses. Need some skills to use computer or internet

3. Have GED or HS Diploma. Able to access needed resources to attend College or job training. Need a few remedial courses. Able to use computer or internet

4. Have GED or HS Diploma. Able to access needed resources to attend College No need for remedial courses. Knowledgeable with computer or internet

5. Attending college. Chosen profession. Obtaining degree. Proficient with Computer and internet.

	· Employment – Employment/skills/training

1. Unemployed. Disabled with no benefits. No/little prospects or skills. Long term unemployment.

2. Temporary or part-time. Under-employment. No benefits. Limited skills. Inadequate pay/benefits

3. Stable adequate or almost adequate job. Doing ok, but could do better, with the right training or job.

4. Full-Time or adequate job. Meets basic needs. OK benefits

5. Permanent and stable. Full benefits. Above average employment. Upgrading skills. Transferable skills.

	· English as a Second Language – ESL/ELL

1. Needs English as a second language

2. Considering Language needs

3. Enrolled in ESL/ELL program

4. Able to use English language

5. Proficient in English language

	· Finances – Income management/finances/budgeting

1. Little or no money. Depend strongly on assistance to survive. No budgeting skills. Facing eviction or repossession. Go without meals or medical

2. Inadequate income. Unable to pay all bills. Use assistance to get by. Need help with budgeting skills

3. Stable income. Struggle to pay bills on time. Access resources as needed. Fear unexpected costs. Some budgeting skills.

4. Adequate income. Able to pay most bills on time. Mostly able to follow budget. OK credit.

5. Reliable income. Able to pay all bills on time. Saving retirement accounts. Have credit cards/good credit. Able to follow budget.

	· Health – Insurance/medical/dental/mental/safety

1. No regular Doctor or Dental. Need help finding resources. No Insurance. Can’t afford doctor/dentist. Can’t afford/skipping needed medications. Serious illness in family

2. No/Poor insurance. No regular Doctor or Dental. Use Emergency Room for Doctor. Need help finding resources. Only go to doctor/dentist when an emergency. Unmet medical dental needs. Behind on immunizations.

3. Access to doctor and dentist through clinics. Mostly able to see doctor or dentist when needed. Mostly enough insurance. Have most immunizations. Mostly able to get medications.

4. Family Doctor and Dentist. Immunizations up to date. Everyone is healthy. Money/insurance for medical.

5. Family Doctor. Family Dentist. Immunization up to date. Iron level test done. Lead level test done. Everyone is healthy. Money and insurance for medical. Yearly physicals.

	· Housing – Safe and efficient housing, energy assistance

1. Homeless or on verge. Very temporary housing. Shelter. Camping, Living in Vehicle, etc. No income for housing. Dangerous or bad situation. Utilities shut off.

2. Temporary housing. Live with friends/family. Money for rent/utilities uncertain. Unsafe or crowded. No money for repairs. Landlord not fixing problems. Utilities shut off or on verge.

3. Semi-permanent. Relatively safe and secure. Some repairs needed. Mostly have ability to pay housing, utilities, repairs. Minor landlord issues. Some help from agencies

4. Safe and secure dwelling for at least 12 months. Able to pay rent/mortgage. Able to pay utilities. Repairs taken care of.

5. Able to won or live in long term affordable housing. Safe housing. Enough room for family size. Suits needs and preferences. Able to pay utilities.

	· Literacy Skills – Improve reading skills

1. Unable to read

2. Considering literacy needs

3. Can read without assistance

4. Fluent reader and enjoys reading

5. Assists others with literacy skills

	· Nutrition – Affordable access to food/meal preparation/healthy living

1. Poor Nutrition

2. Minimal attention to Nutrition

3. Access to Nutritional Resources

4. Adequate Nutrition

5. All nutritional needs met

	· Transportation – Access/affordable/reliable/driver’s license/car seat

1. No access to transportation for basic needs

2. Lack of safe and reliable transportation

3. Some access to safe and reliable transportation

4. Has and maintains own vehicle

5. Has choice of transportation all the time

	· Other:




	School Readiness: (Parents and families support their children’s learning of the skills 

and knowledge necessary for success in school.)

Scoring: 
1 – In Crisis    
   2 – Vulnerable
   3 – Stable
      4 – Self-Sufficient              5 - Thriving

	· Knowledge and understanding of child development
1. No routines or consistency

2. Behavioral Issues. Negative or non consistent use of discipline. Overwhelmed. No support. Needs help with resources. Needs parenting help/skill. 

3. Mostly good parenting skills. Able to access resources. Parenting skills could be improved.

4. Parent recognizes his/her role in educating their child. Parent has access to learning resources for their child. Parent is interested in volunteering
5. Stable/Nurturing relationships. Positive techniques of guidance. Strong support network. Parent volunteers

	· Mother and/or father actively involved with his/her child

1. No routines or consistency

2. Behavioral Issues. Negative or non consistent use of discipline. Overwhelmed. No support. Needs help with resources. Needs parenting help/skill. 

3. Mostly good parenting skills. Able to access resources. Parenting skills could be improved.

4. Mostly positive parenting techniques. Stable support network

5. Stable/Nurturing relationships. Positive techniques of guidance. Strong support network

	· Reading to my child/educational activities/promoting learning with my child

1. Parent is unable to support their child in any learning activities. Parent is not involved in any school activities. Parent has several concerns about their child’s behavior. Lack of access to learning resources.
2. Somewhat 

3. Parents feel somewhat confident about their child’s learning. Parent sometimes reads to their child. Parent has access to some learning resources.
4. Parent recognizes his/her role in educating their child. Parent has access to learning resources for their child. Parent is interested in volunteering

5. Spends quality time with child everyday

	· Knowledge and skills to teach my child

1. Unable to support child in learning activities
2. Limited skills and knowledge or resources to support their child
3. Understands importance of school readiness

4. Knowledge and skills to teach my child

5. Spends quality time with child everyday

	· At home activities that support my child’s individual learning 

1. Unable to support child in learning activities
2. Limited access to learning resources and has several concerns about child’s learning 

3. Feels somewhat confident about their child’s learning
4. Family completes home activities and is aware of what the child is learning
5. Family is engaged in daily learning activities in the home and is aware of what the child is learning

	· Making informed decisions regarding my child and their education (advocacy)

1. Family is not interested in advocating and/or supporting their child’s education
2. Unaware of their role in supporting and advocating for their child’s education
3. Beginning to understand and advocate for their child’s learning and development in the transition process
4. Participates and gives input
5. Aware, advocates and actively engages

	· Kindergarten/school readiness and preparation

1. Family not interested in understanding assessment data and progress
2. Does not understand child assessment data and progress
3. Has some understanding of child assessment data and participates in parent conferences or program functions.
4. Understands child assessment data and guides the child and knows how to support their child for school readiness
5. Seeks out information regarding school readiness goals

	· Support my child he/she experiences new situations (i.e. coming to Head Start, transition to kindergarten, etc.)

1. Unable to support. No resources or support network

2. Needs help with resources. No support. Needs parenting help/skill

3. Understands importance of school readiness. Needs minimal support. Has support network

4. Actively participates in school readiness activities

5. Fully prepared

	· Connection/support with local schools

1. Unable to support. No resources or support network

2. Needs help with resources. No support. Needs parenting help/skill

3. Understands importance of school readiness. Needs minimal support. Has support network

4. Actively participates in school readiness activities

5. Fully prepared

	Other:



	Parenting/Family/Personal: (Parents and families advance their own learning interests.)

Scoring:
1 – In Crisis    
  2 – Vulnerable
  3 – Stable
4 – Self-Sufficient              5 - Thriving



	· Parenting strategies/Parenting classes

1. No routines or consistency

2. Behavioral Issues. Negative or non consistent use of discipline. Overwhelmed. No support. Needs help with resources. Needs parenting help/skill. 

3. Mostly good parenting skills. Able to access resources. Parenting skills could be improved.

4. Mostly positive parenting techniques. Stable support network

5. Stable/Nurturing relationships. Positive techniques of guidance. Strong support network

	· Basic life skills (i.e. cooking, socialization, time management, etc.)

1. Family does not access support from others. Does not recognize strengths. 
2. Basic life skills are somewhat met
3. Would like to learn more

4. Basic life skill are adequate

5. Family is able to note sources of support and access support as needed. Family Strengths are easily identified. Emotional needs are recognized and met appropriately


	· Family Fun Activities

1. Lack of

2. Somewhat

3. Would like to incorporate more 

4. Schedules monthly family fun activities

5. Actively seeks family fun opportunities

	· Child Guidance/Discipline

1. No routines or consistency

2. Behavioral Issues. Negative or non consistent use of discipline. Overwhelmed. No support. Needs help with resources. Needs parenting help/skill. 

3. Mostly good parenting skills. Able to access resources. Parenting skills could be improved.

4. Parent recognizes his/her role in educating their child. Parent has access to learning resources for their child. Parent is interested in volunteering

5. Stable/Nurturing relationships. Positive techniques of guidance. Strong support network. Parent volunteers

	· Connection/support with other parents

1. Family has no support network or connections to other parents
2. Has limited contact with other parents 
3. Connected but not actively engaged
4. Has dynamic support networks and is actively engaged with other parents
5. Is self-sufficient and connected

	· Connection/support within my community

1. Family has no support network or any knowledge of community resources
2. Has limited knowledge on community resources
3. Knows resources available in the community and how to access
4. Has dynamic support networks and is actively engaged in their community
5. Is self-sufficient and connected to community resources

	· Family Planning

1. Family has no plan
2. Limited plan
3. Is aware of the need to plan

4. Has an understanding 

5. Has and utilizes a family plan

	· Grandparents raising children

1. Family has no support network or resources in raising grandchildren
2. Has limited support and resources
3. Understands the importance of parenting grandchildren
4. Has knowledge and skills to be successful

5. Actively seeks learning opportunities and supports

	· Health (Adult) issues – heart disease, depression, diabetes, etc.

1. Health endangered

2. Minimal attention to Health needs

3. Access to medical needs

4. No health issues 

5. Lives a healthy life style 

	Other: (legal services, child care, relationships, etc.)



Objective:


To assess a family’s strengths, Interests and needs in order to develop shared goals, and to determine the level of support needed. To gain an understanding of where the family is and how to provide the best services for each individual family.  The Family Needs, Interest and Strengths Assessment will support the center parent training plan.  





Intended Use:


Family Needs/Interest/Strengths Assessment provides a quantifiable way to assess a family’s needs, interests and strengths, and review progress toward goals. The tool also allow programs to track cross-family trends, in order to assess communal service needs, as well as agency-wide success in helping families achieve goals. This form guides work with families on developing goals and creating center parent training plans.





Audience:


• Agency leadership: To track cross-family trends, service needs, and staff competencies


• Agency managers: To help workers triage families, and track progress toward goals


• Family Engagement Staff: To provide quantitative data on family strengths and needs,


   determine level of support needed, and track progress toward goals.





Outcome:


• Strengthen agency and staff ability to identify families in greatest need of support


Identify parent training needs.


• Improve ability to track progress in helping families achieve goals


Provide data to support agency Child Plus tracking for family services using the CP5


• Provide data to track cross-family trends


• Provide data to support agency quality assurance activities using CP5





Context:


A good assessment is the first step in building a relationship with a family.  While the questions in an assessment tool provide a structure, the focus should be on conducting a dialogue that helps build trust and understand the family’s strengths, interests, needs and goals.


(Adapted from ECLKC)
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