Policy 1-38
COMMUNITY ACTION TEAM, INC.

Child & Family Development Programs
CAT Board and Policy Council Responsibilities
The Community Action Team, Inc. Board(CAT) will have general responsibility to assure that policies and procedures are in place to:

1.
Ensure that the program plan includes procedures for planning, establishing goals,
objectives and evaluation. The program has a set recruitment and selection criteria.

2.
Ensure that all funding applications and amendments are approved.

3.
Ensure that Policy Council by-laws are in place.

4.
Ensure that there is a system in place for reimbursement rates for Policy Council members’ expenses.

5.
Ensure through the annual self assessment that the program is carrying out the programmatic and fiscal intent of its grant application, including review of the annual audit and findings from the Federal monitor review.

6.
Ensure there are personnel policies and procedures in place that are updated periodically which include procedures for the hiring and firing of the Head Start Director and staff.

7.
Ensure that procedures are developed for the implementation of shared decision making which include a written policy defining the roles and responsibilities of the CAT Board and  Policy Council.

8.
Develop and maintain a policy and procedure for resolving internal disputes, including impasse procedures, between the CAT Board and Policy Council.

9.
Establish internal controls which are implemented to safeguard federal and state funds and ensure that the annual audit is conducted.
Policy Council will be involved in the decision-making process from development to final approval. Policy Council’s roles and responsibilities:
1.
Approve or disapprove program’s goals and objectives in the written Integrated plan which includes procedures for program planning.

2.
Approve the recruitment, selection and enrollment of children annually.

3.
Establish and update Policy Council by-laws, approve and forward to CAT Board of Directors.

4.
Work with the CAT Board to develop a policy that defines the roles and responsibilities of the CAT Board and Policy Council.
5.
Develop and approve a policy for reimbursement to Policy Council members for expenses.

6.
Approve personnel policies and procedures and periodic changes to them that includes the process for hiring or firing of the Head Start Director and staff.
7.
Approve or disapprove the program’s funding applications and amendments, the annual self-assessment and audit.

8.
Work with CAT Board to establish and approve policies and procedures for shared decision making and resolving internal disputes.
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