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CHILD & FAMILY DEVELOPMENT PROGRAMS

Community Action Team, Inc.

Policy on Suspension and Expulsion for Challenging Behavior
This policy complies with Head Start Performance Standard 1302.17 Suspension and Expulsion.
It is the program's policy to create an inclusive environment for all children with diversified needs and to provide an individualized program of teaching and learning to meet the needs of all children.  The program does not suspend, expel or un-enroll children because of a child’s behavior or development.   Child and Family Development Programs will individualize program services in the Child and Family Development programs or other appropriate programs that will meet the needs of individual children.  
If a child exhibits persistent and serious challenging behaviors, staff will explore all possible steps and document actions taken to address concerns, and facilitate the child’s safe participation.  If safety and threat of harm to the child or others cannot be reduced or eliminated by provision of reasonable modifications, the collaborative team includes the parent, teacher, center manager, areas supervisor, education/disability specialists, mental health consultant, or early childhood special education specialists/service coordinator when child is receiving special education services or suspected of having a disability may meet to determine alternative service options to meet the child’s school readiness goals.  If a temporary suspension is used as last resort when child safety is a concern or for any reason, the collaborative team will be notified and develop a plan to prevent future suspensions for the identified incident.
The collaborative team may include others that the parent or team invites who may be resources for support.  A functional behavior assessment may be agreed upon by the team to gather more information about the function of the behavior and how to best help the child meet needs and develop a plan for at school and home.  Community services and supports may be identified by the team to support the child and family.   The collaborative team will monitor progress and document evidence that all possible interventions and supports recommended by qualified professionals, such as EI/ECSE, MHC have been implemented and data on progress informs decision making on the child’s goals and challenging behavior.  
Such steps to support the child and family include engaging a mental health consultant, considering the appropriateness of services and supports under section 504 of the Rehabilitation Act to ensure that the child who satisfies the definition of disability in 29 U.S.C. 705 (9)(b) of the Rehabilitation Act is not excluded from the program on the basis of disability, and consulting with the parents and the child’s teacher.  
The Head Start program continues to support the child and family when there is a transition to another program, or the child remains in the Head Start program.   A written plan will be developed with the family when transitioning a child to another placement or when making a change in service delivery in the current program.  The purpose and goal of developing a written plan is to identify strategies that will maximize the child’s school readiness and learning and support the child’s return to part or full participation in program activities or transitioning to a program where the child’s goals can be met, while ensuring child safety.  The development of the written plan will include the parent, child’s teacher, may include mental health consultant, appropriate Head Start staff, community partners identified by staff and the family, and the local agency responsible for implementing EI/ECSE services when appropriate.    
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