Procedure 2-15

CHILD & FAMILY DEVELOPENT PROGRAMS
Community Action Team, Inc.
Teaching Strategies Gold (TSG) Checkpoint Report Analysis
 TSG Online is the on-going child assessment program used by CFDP.  Reports are analyzed after each checkpoint period to determine how well children are meeting development and school readiness goals according to the Head Start Early Learning Outcomes Framework (HSELOF). Refer to Procedure 2-9 Log-in and Data Entry for TS Gold Procedure
TSG Report Analysis occurs at the following levels:
· Program by Education Specialist – shared with LTM, PC and CAT Board
· Site by Center Manager – shared with Education Specialist & Parent Groups
· Classroom by Teacher – shared with CM who shares with Education Specialist 
· Teacher by Education Specialist – shared with Admin team for professional development and planning. 
Center Managers, Teachers and the Education Specialist have responsibility to analyze data on child outcomes. Trends and patterns of progress will be identified for groups of children over time as they receive services through the program year to address school readiness.  Form 2-15a TSG Analysis and Report Summary Template will be used to complete analysis. 
Data is analyzed to answer the following questions:
· All levels of analysis: 
· What are the patterns of progress and accomplishments for groups of children in different domains and indicators of learning and development?  
· What are the patterns of objectives of the most and least gains?
· What are the patterns of outcome data for different groups of children, such as:

· Those that began Head Start at different levels of functioning and
· Children that receive one or two years of Head Start services? 
· Include consideration for children in different demographic groups such as, but not limited to; dual language learners, cultural influences, attendance, special needs, and environments.

· LTM level of analysis: 
· How does analysis compare to lesson plan monitoring, i.e. balance of child and teacher directed activities, intentional planning for content areas, and environmental factors – appropriate materials and activities planned to support growth.  
· Are there training needs for staff?
· What are the patterns of outcomes for children in different program options, forms of service, and service areas?
· Include consideration for, but not limited to: personnel issues, staffing patterns, staff training, and education.

· What are the trends in outcome data from year to year, in terms of stability and change in patterns of progress and levels of accomplishment?
Fall data is used to determine the baseline at each analysis level.  The emphasis is to determine child entry status in terms of being below, meeting or exceeding widely held expectations (WHE) for all TSG dimensions and particularly those that align to the program wide school readiness goals.  At the beginning of a year, a child might fall below WHE if teaching and learning has not yet occurred.  
Winter and spring TSG reports are analyzed to determine progress and growth.  Mine all objectives and dimensions to answer questions and identify trends in terms of children being below, meeting, exceeding, or meeting/exceeding, the TSG WHE.  Set teaching and learning goals based on assessment data.  The emphasis is on performance, growth, readiness and end of year child outcomes.  By the end of the year, expect to see children ready to transition to the next class/grade.  TSG readiness is where the current class/grade color band, meets but does not overlap the next class/grade color band.  
There are some key points to remember.

· Color bands that are shorter represent skills that require more practice and time to fully acquire the skill.  Growth within WHE color bands documents progress and growth for that child.
· Color bands that are longer represent skills that may be acquired more rapidly for that age.

· When examining data at the class level, this is an AVERAGE representation of the class as a whole.  In addition, when looking at data based on an area, this is an AVERAGE of progression for ALL objectives in that area.  Some objectives may have more growth, and others less.

· For teachers - It is important to consider individual children, which may require mining deeper in the analysis.  In addition, it may be important to analyze and reflect on specific objectives for a child rather than an area as whole.   
Compare and analyze data between fall and winter, between winter and spring and between fall and spring.  Compare children with ratings in all checkpoint periods.    Analyze TSG reports prioritizing TSG objectives that relate to program school readiness goals, paying attention to those objectives where more than half of the children scored below the WHE in the FALL.  
The TSG Snapshot Report (Birth through Third Grade) is the primary report used by all to filter and mine, to answer questions, to compare data and to identify trends.  There are many options for running the report.  Teachers will use both of the following two options for the checkpoint reports, analysis and written summary:
Snapshot Report Option 1: This report will provide a broad overview of how your class is progressing
· Standards and Measures
· Gold Areas, Objectives and Dimensions
· Gold Areas of Development – De-select Spanish Language and Spanish Literacy
· Children:
· Skip
· Demographics
· Use default, make no changes
· Checkpoint Period 

· Choose Current Period – Only Finalized Checkpoint Levels
· Format
· Skip
· Charts & Graphs
· Show Summary by Class
Snapshot Report Option 2: This report will provide more detailed information on how children are progressing by age. You will run this report twice.
· Standards and Measures
· Gold Areas, Objectives and Dimensions
· Gold Areas of Development – De-select Spanish Language and Spanish Literacy

·  Children

· Skip
· Demographics

· Click for drop down and Scroll to Age or Class/Grade

· Select Pre-k 4class/grade the first time

· Select Preschool 3 class/grade the second time

· Checkpoint Period

· Choose Current Period– Only Finalized Checkpoint Levels
· Format
· Skip
· Charts & Graphs
· Show Summary by Class
Complete Form 2-15a to help identify trends and patterns and inform planning.  Teachers are encouraged to examine other options of the Snapshot (Birth through Third Grade) as well as Snapshot by Dimension report to dig deeper and examine specific objectives.
Center Managers and administrators have access to different reports.  The Snapshot and Comparative Reports are the primary reports.  Administrators and Center Managers are encouraged to run other reports to dig deeper and explore school readiness.  
Snapshot Report Option 1 – Use to determine below, meeting or exceeding the WHE for development.  
· Standards and Measures
· Gold Areas, Objectives and Dimensions
· Gold Areas of Development – De-select Spanish Language and Spanish Literacy

· Select Sites, Classes and Children

· Administrators – choose according to position and level

· Demographics

· Choose default
· Checkpoint Period

· Choose Current Period – Only Finalized Checkpoint Levels
· Format
· Skip
· Charts & Graphs
· Choose Programs and Sites OR
· Choose Programs, Sites and Classes – depending on how you are analyzing

· Viewing Outcomes Data
· Choose default
Comparative Report Option 2 – Use to determine emerging or accomplished progress toward end-of-year expectations (school readiness for the next class age/grade).  Run this report twice for each class/grade. This report can only be ran after winter and spring checkpoint deadlines.   
· Checkpoint Period

· Choose Current Period and Fall and/or winter
· Areas of Development

· Choose default

· Select Children

· Choose Site >All teachers
· Compare to

· Widely-Held Expectations
· Age or Class/Grade

· Blue – Pre-K 4 class/grade for first report

· Green – Preschool 3 class/grade for second report

· Demographics

· Current Age or Class/grade – Choose Pre-K4 class/grade for first report
· Current Age or Class/grade – Choose Preschool 3 class/grade for second report
· Include

· Finalized Checkpoint Level

· Children to Compare

· Choose Children in All Checkpoint Periods

· Report Level

· Choose according to position and reporting level

Summarize:  What do you notice?  What stands out as strengths or weaknesses?  Are there any surprises and if so, what are they?  What questions arise?  Did you mine or dig deeper for some reason and if so why and what did you find out?  How will this data analysis guide your practice between now and the next checkpoint period?  Do you have other thoughts, wonderings and/or questions?  Form 2-15a will be used as a report analysis template.  
PLAN:  Develop goals at the program, site, and classroom level based on the information learned from the data analysis that will support school readiness.  Planning should include changes to the environment, activity implementation, Intentional Teaching Cards, and experiences to enhance learning and growth for all children.  Center Mangers and/or Education Specialist may provide support and assistance for developing plans and will provide training and technical assistance as needed.
Documentation:  Teachers, Center Managers, and the Education Specialist will maintain reports, data charts, Excel workbooks, data analysis, summaries, and plans.  

There are many other report options that can be generated using the Snapshot Report depending on interest, position and reporting level.  Choose specific demographics to mine down and answer questions that are generated from the analysis using the universal options one and two.  Run reports in-between checkpoint periods to assist with planning, teaching and learning.  
For Additional Information:
· View tutorials and read supporting TSG information
· Cross Reference:  Procedure 1-92 Head Start Ongoing Monitoring Procedure
· Refer to the CFDP School Readiness Plan & Curriculum Guide
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