Community Action Team
CHILD & FAMILY DEVELOPMENT PROGRAMS
TPOT Debrief & Plan                                            Form 1-11b
Date: _________                       Participants:   ____________________                    

  Recorded by:       ________________                                                                                                           
	TOPIC
	INFORMATION SHARED
	PLAN - ACTION TO BE TAKEN, PLAN FOR DOCUMENTING AND MONITORING
	BY WHOM
	TIMELINE



	TPOT Key Practices
	Indicators (What specific indicators in the key practice contributed?  Connect to PBIS inventory of practice)
	Debrief with Teaching Team (observations mostly focus on the Teacher, are based on the behavior of all adults in the room, and assumes primary Teacher sanctions all adult interactions with the students. Use the TPOT manual to address comments and question.)
	
	

	Review of graph & Percentage

	What areas stood out as strengths? 

	
	
	

	
	What areas do you see for focus and growth?

	
	
	

	PLAN  - SMART Goal

	Key practice/Indicator targeted for intentional focus

	Goals (cross reference the PBIS inventory of practice for specific skills) List specific action steps the team will complete, how will those steps will be documented, and include the plan for monitoring and follow-up.
	
	

	Specifics Key practice, indicator, skill will be targeted
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