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COMMUNITY ACTION TEAM 
Child & Family Development Programs, CAT 

Procedure for Reporting to CAT Board and Policy Council 
 

The program will establish and maintain an efficient and effective reporting system that 
generates periodic reports of financial status and program operations in order to control 
program quality, maintain program accountability, and advise governing bodies, policy 
groups, and staff of program progress. The program director or designee will prepare reports 
to be given to Policy Council and CAT Board at regularly scheduled meetings. Reports will 
include the following program data and information according to PS 1304.51(1)(d)( 1,2,3,4) 
and (h)(1,2) and the Head Start Act of 2007.  
 
At  regularly scheduled meetings:  

• Financial statements including credit card expenditures 

• Program information summaries to include: 

 number of funded slots 

 number of slots filled  

 number of slots that have been vacant more than 30 days  

 number of children enrolled from over-income families 

 average daily attendance    

 number of children with identified disabilities   

 status of health and dental services according to program timelines  

• Number of meals served to children each month 

Periodically during the operation / fiscal year 

• Communication and Guidance from the Secretary 

• PIR (Program Information Reports) 

• Financial Audit  

• Annual Self-Assessment, including findings related to each assessment and plan of 
action  

• Community Needs Assessment and community wide strategic planning  

• School Readiness Goals and Progress  

• Program Data and Analysis  


